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ThinkLean: An Introduction to Lean Methodology and
its Application across the Saskatchewan Public Service

Facilitated by Shelley Whitehead, Strateqgy Advisor, Government of Saskatchewan

Across the Saskatchewan public service, Lean methodology is being used to drive out ser-
vice delivery improvements and enhance efficiency. All provincial ministries and regional
health authorities are using Lean, and it is now also being introduced in school divisions
and post-secondary institutions across the province. This workshop will provide you with
basic knowledge of Lean including the Lean vocabulary and approach, and simple Lean
tools and techniques. It will also include a simulation to provide practical application of
Lean methodology. As well, you will hear about results achieved to date through use of
Lean and how it is changing the culture of the public service.

This workshop is rescheduled from November 19, 2015. Please note, only currentt JSGS students are eligable to attend. »Iglelgll{s?;r
Saskatoon:
Date: Thursday, January 14,2016
Time: 9:30am - 12:30 pm

Location: Prairie Room, Diefenbaker Building, University of Saskatchewan

Registration:Thoseinterested in attending are required to register online at www.schoolofpublicpolicy.sk.ca or by clicking the link above. You
will receive a confirmation by email once your registration has been accepted. Please note this session is limited to 25 participants. There is no
cost to attend, but “no shows” will be charged a cancellation fee. Complete registration details are available online.
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